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Old Town Scottsdale 
Downtown Task Force
Regular Meeting
Notice and Agenda 
4:30p.m., Tuesday, May 12, 2026 
Empire Scottsdale, 3625 N Bishop Ln. 
Scottsdale, AZ, 85251, United States

I. Call to Order
Chairman Ryan Hibbert called the meeting to order at approximately 4:30 PM. He welcomed all Advisory Council members and thanked them for their willingness to serve on behalf of their districts.

II. Roll Call
Advisory Council Members
· Jim Champlin, Bespoke Inn - Absent
· Bob Pejman, Pejman Gallery - Present
· Janie White, Proprietor - Present
· Paul Simonson, proprietor - Present
· Jason Adler, W Hotel - Present
· Jude Nau, Best Western- Absent
· Tommy Plato, The Ends Restaurant- Absent
· Tony Hamati, Schmooze- Present
Additional attendees arrived throughout the meeting, including downtown business owners and representatives.
III. Approval of Agenda
Motion to approve the May 12, 2026 agenda was made and seconded.
 Motion carried unanimously.
IV. Approval of Prior Meeting Minutes
Not applicable for this inaugural meeting.
V. Chairman’s Opening Remarks
Chairman Hibbert outlined the purpose of the Advisory Council:
· To support a 90‑day focused effort to evaluate conditions in Old Town and create actionable recommendations.
· To represent all four districts equitably, avoiding favoritism or isolated interest‑driven conclusions.
· To ground all recommendations in evidence rather than anecdote.
· To promote respectful, concise discussion and collaborative, solution‑oriented dialogue.
He emphasized that this meeting was a kickoff, not a decision‑making session, and the objective was alignment on priorities and understanding district‑specific concerns.
VI. Presentation of Proposed Working Framework
Chair Hibbert presented seven priority areas for the Task Force, originating from Steering Committee Chairwoman Mayor Borowsky
· Public Safety
· Clean & Beautiful Old Town
· Brand & Marketing
· Access & Experience (Parking, Wayfinding, ADA)
· Visitor Circulation & District Activation
· Economic Vitality (Vacancy, Small Business Support)
· Livability & Balance (Residents + Businesses)
He clarified that all seven categories intersect across districts.
VII. Discussion of Proposed 90-Day Roadmap
Days 1–30: Foundation
Days 31–60: Discovery
Days 61–90: First Recommendations
VIII. Advisory Council Discussion
Themes strongly repeated across members:
1. Marketing
· Broad consensus that district‑specific and coordinated citywide marketing is essential.
· Desire for interactive experiences (QR‑scavenger hunts, curated route maps, digital engagement).
· Strong concern that current marketing neglects Old Town’s diversity and skews toward nightlife.
2. Parking & Access
· Universal frustration with inadequate parking options and circulation challenges.
· Difficulty accessing garages, lack of ADA‑friendly solutions, and poor wayfinding.
3. Safety
· Nightlife‑related incidents impacting all districts.
· Need for stronger SPD coordination and consistent enforcement.
4. Foot Traffic Decline
· Significant decline in daytime foot traffic despite nightlife growth.
· Lost events, decreased cross‑district connectivity, and perceived reputation issues contribute.
5. Livability & Resident Balance
· Increasing residential population leads to conflict between events/business needs and resident tolerance for noise/safety.
6. Concern About Steering Committee Structure
· Several members expressed discomfort with an additional layer of oversight (Steering Committee) that may override district recommendations.
IX. Direction and Assignments
A. District Co‑Leads (Proposed)
· Arts District: Bob Pejman & Jim Champlin (absent)
· Historic District: Janie White & Paul Simonson
· Entertainment District: Jason Adler & Jude Nao (absent)
· Fifth Avenue District: Tony Hamati & Crystal Carrol 
B. Subcommittee Structure (Proposed for Refinement)
· Safety, Cleanliness & Branding
· Marketing & Circulation
· Access, Streetscape & Economic Vitality
· Livability & Balance
· Members expressed desire to refine categories to better reflect the major issues voiced (marketing, parking, safety, foot traffic).
C. Next Steps - Chair Hibbert will:
· Reassess and reorganize the subcommittee structure based on member feedback.
· Circulate refined priority areas and assignments within several days.
· Prepare for district‑level walkthroughs.
· Raise concerns about the Steering Committee at the scheduled meeting the
X. Next Meeting Date Discussion
· Scheduling concerns were noted; members requested greater notice and daytime‑business‑hour sensitivity. Next meeting date to be circulated via email.
XI. Adjournment
Motion to adjourn was made and seconded. Meeting adjourned at approximately 5:35 PM.
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