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Old Town Scottsdale 
Downtown Task Force
Regular Meeting
Notice and Agenda 
4:30p.m., Wednesday, May 13, 2026 
Empire Scottsdale, 3625 N Bishop Ln. 
Scottsdale, AZ, 85251, United States


I. Call to Order
Chairman Ryan Hibbert called the meeting to order at approximately 4:30 PM, welcomed attendees, and acknowledged both returning and new participants. He reiterated the mayor’s confidence in the group and the purpose of the newly consolidated single task force (merging the former Advisory Council + Steering Committee). 

II. Roll Call

III. Approval of Agenda
A motion to approve the May 13, 2026 agenda was made and seconded.
 Motion carried unanimously. 

IV. Approval of Previous Meeting Minutes
Not applicable – this was the first meeting of the newly consolidated task force. 

V. Chairman’s Opening Remarks
Chair Hibbert reviewed the task force’s mission, emphasizing:
· A 90‑day action-focused timeline.
· The need to prioritize evidence over anecdote.
· A commitment to equitable district representation.
· Productive, respectful dialogue and forward-looking problem solving.
· Mayor Borowsky’s direction to unify efforts under a single, transparent, accountable body. No longer Advisory Council and Steering Committee, but one Task Force as requested by members in kickoff meeting.

VI. Presentation of Working Framework
The mayor’s office identified seven citywide priority areas:
1. Public Safety
2. Clean & Beautiful Old Town
3. Brand & Marketing
4. Access & Experience (parking, wayfinding, ADA)
5. Visitor Circulation & District Activation
6. Economic Vitality
7. Livability & Balance (residents + businesses) 

VII. Proposed 90‑Day Roadmap
· Days 1–30: Foundation (framework, priority alignment)
· Days 31–60: Discovery (district walks, data gathering)
· Days 61–90: Initial recommendations to mayor & council

VIII. Advisory Council Discussion (Summary)
Members provided extensive public comments (from both days of meetings). Discussion themes included:
1. Marketing & Foot Traffic
· Strong consensus that current Old Town marketing is ineffective, despite ~$2M in annual bed tax allocation.
· Support for redistributing funds directly to districts to allow district-specific strategies.
· Calls to leverage luxury resort visitors more effectively.
· Desire to restore lost legacy programming (e.g., tree lighting, art walk enhancement, seasonal events).
· Concern that visitors don’t understand the four‑district system, limiting cross‑district movement.

2. Parking & Access
· The number‑one issue across districts.
· Historic District especially strained.
· Support to protect the Phase 2 parking garage from reversal.
· Need solutions for Farmer’s Market parking and activation of vacant commercial lots for shared parking.

3. Events & District Activation
· Special events have declined ~90% over the past 3–5 years.
· Many members stressed that events need to: 
· Drive foot traffic
· Benefit existing businesses
· Avoid allowing outside vendors to siphon revenue
· Popular suggestions included reviving Thursday night traditions and prioritizing homegrown events.

4. Streetscape, Safety & Cleanliness
· Ongoing concerns about: 
· Homeless activity in certain historic areas
· Inconsistent code enforcement
· Deterioration of aesthetic/historic elements (e.g., removal of benches, rock around trees)
· Calls for coordinated safety presence and updated beautification standards.

5. Livability & Resident/Business Balance
· Increasing residential density brings new complications: noise expectations, signage restrictions, complaints impacting business operations.
· Members emphasized preventing residential pressure from unintentionally crippling business activity.

6. Recruitment of High‑Quality Businesses
· Several stakeholders noted that Old Town needs better business recruitment, not just aesthetic improvements.
· The city’s economic development focus on large corporations—not small businesses—was identified as a structural issue.

7. Concerns About City Event Policies
· Multiple businesses reported negative impacts from third‑party events: blocked storefronts, lost foot traffic, and sales displacement.
· Strong interest in reforming event approvals and ensuring local business benefit first.

IX. District and Subcommittee Structure
A. Proposed District Co‑Leads
· Arts District: Bob Pejman & French Thompson (potentially Jim Champlin)
· Historic District: Janie White, Paul Simonson & Patty Badenoch
· Entertainment District: Jason Adler & Jude Nau
· Fifth Avenue District: Tony Hamati, Gregg Dufort & Crystal Carroll

B. Subcommittees (to be refined)
1. Safety, Cleanliness & Branding
2. Marketing & Circulation
3. Access, Streetscape & Economic Vitality
4. Livability & Balance
 Members expressed desire to reorganize these categories to more accurately reflect the issues voiced (marketing, parking, safety, foot traffic).

C. Next Steps
Chair Hibbert will:
· Refine the subcommittee structure
· Circulate updated assignments and priorities
· Schedule district walkthroughs within 30 days
· Prepare a formal summary for city leadership

X. Scheduling of Next Meeting
Members requested meetings be scheduled with greater notice and ideally during normal business hours.
 A final date will be distributed via email.

XI. Adjournment
Motion to adjourn was made, seconded, and approved.
 The meeting adjourned at approximately 5:35 PM. 
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